
 
 

 

PESTLE Analysis 
 

Political Economic Social / Cultural 
 

• Geopolitical influences 
• Legislative changes 
• Renewable energy transition/Green 

agenda 
• Defence Strategy & Spending 
• Grant funding 

 

 
• Economic growth 
• Inflation 
• Exchange rates 
• Taxes and duties 
• Oil Price 

 
• Social mobility 
• Skills gap 
• Health, Safety & Welfare 

Technological Legal Ecological 
 

• AI/Digitalisation 
• New and emerging technologies 
• Communications 
• Patents and Intellectual property 
• Automation/Robotics/Co-bots 

 

 
• Satisfying legislative compliance 

requirements 
• Health & Safety Legislation 
• Environment Legislation 
• Employment Legislation 
• PFAS 

 
• Responsible sourcing 
• Pollution and emission control 
• Energy reduction 
• Waste reduction 
• CO2 Net Zero 
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